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wIngaednitaiauelasinisiisedlu 4 gramnssuves BCG

2) fwunnalnuFeunsnsfiazneliiAnanusauiionnitaniady lontunasUszedsns (People Public
Private Partnership: PPPP)

3) msfnwudalenieifiedmuaUssiiunisamuiseuaruinnssy naenudeiausuurMiANNTZUY
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o —

3. msdurnaaumsdamuwunthmems3vsdunudstn (Frontier Research)
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WeundaewiasvmsTsaunkila:szuuuSHissonmsGomuuazUsaiiuwan HaEualanWuAthmtRsums ISedunHieeviae 4 fasums
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ANUN @INY. FLADIATUNITTNYIIUNUII Spearhead ATULATEFAIYIUUTENIM 2562 F1UIU 9
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' Y a @ < 3
nueliuiniadnaLaia (One Stop | Uew
Center)
flanssun 3 19N INsAUSNNSeY1eoy 18713 5 5 5 5 5
ArsWauILagliusnIs Serice [ v = o
AUsEnaUNTUNlEUS NIRRT eald
Platforms (FDA & Food Safety, o
RANVRR,
Flavor Science and Sensory
Evaluation, Future Food Lab,
Food Pilot, Advanced Testing
and analysis, Academy, Global
network, FoodTech Accelerator)
a P a o = ~ a o
nanssui 4 Urgvewnsuarlugravinssuieulie | uTEm 5 5 5 5
n13nann (Marketing) amuwinFeiauuayLInssluug
Wasuinnssues1silen
WHUTUIMIGTenagnsuaznis | adu - - 1 -
mansalinalulagvesgnamngsy
91vsluau iy
nsUsEYNANENsTINsUIIMTATnNuANenssuNsuleugIemans naluladuazuinnssuuai [ 56 - 154 ]
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UNUINUDY dINU.

" Fnuinseideyauszdisiunnddnenmuasanumionlunisidu Food Innopolis et
" Javindelauslasanisilesuinnssuenuis (Food Innopolis) d@auvey
" gmvin Future Food Lab tiewmiun Innovation Ecosystem Tilmmngausanisaniuanuves SMEs

Hanan (Output)

" A19sWn Food Innopolis Service Platform agnsiios 5 Platform

" msysanmsamsilevtieay teaiuayy Food RDI ecosystem vasUszine

" fudninuemsuaregramnssuifeuileownamuidy Wanuazuianssuludlominnssy edrsiios
20 U3¥M

Naans (MA1and9) (Outcome)

" yaAIN1IAmUAIUIngImant walulaguazuinnIsuveusEnaun1IAIueIMITHaYaRAIMNTTY
Aeailes sduliitesnindosay 20

= {fUszneunisduenmsuazgeavnssisndowliuinig Service Platform iutulitiosnd
Jeway 10

= {Usgneumsiifnauansnsaduineremansmalulafuaruinnsuifiuanntu shlfannsofaun
wan et viodumuazuInsF UL IanTINoMNsTaALfitgs (High Value Added) ¥evay 20

Nansenu (Impact)

" Jsmmalngiluguenaanunsanesinliyaninisateanamsvesineliiugeuegadeiiles
daaliiuyar niuasugibiudunsuaziulnegsaios

" fiunnsamuideuasinunvesniaenyy dwalilsamaidaauaiunsalunsudatiuisgdunas
193YANUNeENsEU

" LAansiauiyaainsaudtuas iuunasdnanuinineamansuazinide saunaneliiine
AAMNITUABILDMIINNUYAAININAUTLALLINTY

U aa aa A
" gnszAuauAnInkazNsegRnuArasUsErInsUsEmelussezen?

15041 6 nalanisveena Talent Mobility [a1594]

AUE1AYVBIATINIT

amu. Iddndunstuiedoulasinsdaaiuyaainsfuingimans maluladuazuinnssuain
uingdsuazantuidsvesnaszluujiRnuiefiudnauaiunsanisusiuluaiaenyu (Talent
Mobility) Inefiinguszasdiitesnsgfudneniwsnunisudiduresniaentu femsaianuideslesiduuds
FEMINUNIINYIABLAZNIALENTY (University — Industry Linkage) msm?ﬂ'aué’quﬂmﬂiéﬁ’m%wmmam%
weluladuazuinnssy () Fednilngjegluuvinerdouazantuifevesniasglusuiidoiamuinas
uimnssufuaaensy warnsaddnidesulnidedagtusaduidnindnw ufanisaduaiidnenin
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Unidevesaaiulsznaunismenisiiisufanssuianan Fdagnmsunaiaziunsativayunisiauissuy
winnssuwisnduaslasaiaasygnanuiuaual (Value-Based Economy)

iWesesiunmsidonlosseninaunminedonazaialonsy uags1ursauazaInlufiumiig
amu. 3elda¥raaiedne Talent Mobility (TM Network) 1u Tuszasusnlddadsqudsiursainuagaan
Talent Mobility (Talent Mobility Clearing Houses) Tu 4 gilnia angldunninerdeuazanenuingrmansninia
wagldgnemusailodudutusminetds 17 wivihusuna. safdduensmusndefumhenunedzinu
7 winfloafuayunarysanmsnsafiuaniliiussavsam o1f dneuauznssunsnsgeufnm (@ne.)
angaanvnssuuisUsemalng (@.o.n.) drdnanunngnssumsdaaiunisamu (B0) msatuayusuUsznansi
Werndwinnuinuivermansuasmalula8uviend @) uay drinnunsmualivayun1side @na.) dus
uananil @, s diunsiadeenenssunisiidundslasanise (Talent Mobility) Uszdn 4 giinne Taed
Anssnadianndlisnuainsgeazatmensuluginiadisiudunssunis 81 uminerdelugiinia
oMeWANENans anenavnssudmia anmen1sin quddaaiugmavinssuma Wudu edunsatuayuy
auduuddunadenlosszminimanmsinumduniagramnssy Tasimegusenounts SME Javiaguey
(Community Enterprise) waggsiaUsznoumsitesiu (OTOP) lusssiugiinna suddidoaueuuglunsifiu
Aualarnsatuayunsai@ineasanmsuttulusgiuging

Mnnmstuideulassmsfiinuanmes amu. Ifdmademsivasuudastuszuuinauinnssudusesun
TngangluniAumineiae %aﬁﬂiztﬁuﬁwﬁaﬁaﬁ 1) Msad1aAFetneamivends TM (TM Network) fideeeon
wazdonloafugnenuineimaningfinia ta3etneiusinsuninedoLiionside 1a3etsuminede
wialulagsvuena uazuvinerdsluginie 2) nsdafinaznsTuNITIINGIuNLAIATsRazonvuluTEy
piianafieatuayuuagliuuamensianudufunaensuluszdugiane 3) msysaunismsiuinde
Tasenisuazsudssaauaduayuiuniieuaiasguasionyu 017 ane. @1y, and. waz don. 1Judu
0) Myvsulgngsndevnazlassadimbenuesminedulnseswesenisdenlestuaiaenty
5) MsawdnenImuAaIng mu. lunInerdeuazaniiuideveaniasy wasnsiauiyaains wmu. juln
Tuvagndaduind@nwidensideiamnimiuaaenyy 6) Anwiuummensieiudnennyaaing wu. uay
aAenruaInsiienenimalulaBiugs (Advanced Technology Transfer) 91nfifisatgynaniluan
QRAVNTTULNTANANTVDIUTENA 7) N1TENTEAUANEAINAITLUITUYBINIALDNBUMIE INU. WAE 8) NITHRIUN
forausnalnuazaimsnisatvayunisadnuiniiefiduudeszniaminedouasnnaonvuiilussd
nllmAuaznduenaungsy 07l madansguiuImsiansmadenleatundugaannnssutmanelussduams

Pnransiduaunuinnisdudualuduidaaudiiiu amu. Edudunidsunsuiudiey
LUIRALAZLUINIINTTUIAA DUTBINIANMNINENEE uazassaunsEnTndenud1fnlunsd ealesiu
aaenvy oglsfny iedunisiatuaiianudunddifussuuinauinnsalussfuginianas
sviudssmannTusazsaides wumamstuedeudnlusniufosteliinnsiUdouwlamweamiingd
(University Transformation) lugfuidenlesiunmensulusefugiiniauazngugmanmnssuitvaieegiadi
sULUY shesngruvesiusiavdnvesuminerdslugiuedaraidieuvosssma uumenstuindoudaly
ARUlEUIENITUTIITTANITYAAINTAIU . (Talent Management Policy) Tuun1inendy deulasiu
maenvulussiuniaakazngugeangsy esrnyaansdiu mu. wanilumninedeasdudnoliin
mslnadeunazuaniudsuvesesdmnuiuazimaluladlussuuinminng

NSUTMFINNITUAINTATL 99U, (Talent Management) Tunvningnde Meslesiuniaenyulusedu

QinAkazNauanaI NIy IvaunsanUseandu 3 iy Useneudme 1) dunisasnamaiay 91 n1susulss
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NANENITUATNISITHUNTADY warkwImeansiuinauiteiauvesindnwsesuls i nuasUswgend
Boulesiunmenyunaznguanamnssy ud 2) Sunsiaiudneamidsau e nmsaevenssdnimg
waznaluladdugdluanviviauaauandiferramnd nsadeenusmiosswireadnideulnify
N1ALNYY muﬁuﬁ’ﬂamwLm'uﬂmﬂw%mﬁmmimu%%’a walulad uwaguinnssu (Technology and

Innovation Manager) Muaunatslunisadrennudonlesseninen1AenIuLazanINe s 1 Uusy uag
3) sumsldfnaninuesideny 819 nMsatuayuausIndenTIeimuILaznIsaeneamalulagsening
AALNTULALNGNNAIMNTIY AUDsgnITeluunivede Judu

ToeTulauussann 2562 119 @y, Sununisandunisiisesdasinis Talent Mobility wiowasuadi
ANEsatuMsLltuveIUTEmAmeIng mans walulaguaruinnssy aunseugnsmansuiseey 20
U wnuinmniasvgiauazdspsuisni atufl 12 uasinunagns amu. w.a.2560-2564 wieufuduysanns
1A59M3 Talent Mobility Saufunisssudy welinissidunudullegedivszd@nsam Toua

(1) Wawnalnnisvenesa TM gUkuulnl lagn1saniiunis Talent Knowledge Transfer iegnenan
wialulaguagn1sinnis

(2) uIANTIUTUFITEAVAINALATENTETAUNITITYWNAUITINTINITENTEAVLINTFIUNITNAGBUAIUY
PREMINTTURIMNT

(2) nalnnsvenenanIsiaul Ecosystem (ngsuideu Mol waznsimudunieedninive)
WensndasugneynaInsiuaseineuinedemalulad
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LHU/KA N15ALEUIUNANTTUNANVBIATIN (milestone) Tul 2562 (WBeUIU)

wHw/wa wansatiuaulsulszann 2562

a = o = VW Q1 Q2 Q3 Q4
NINIIU IYATEDYANTINTUUIUY WUWUU - A U
fA-5A 2561 UA-Un 2562 LY-UY 2562 nA-Ng 2562 Vo %
(lidusn)
LA WA LN Na LA WA LB WA
ﬁaniiutﬁ 1 gurgna TM Iagn1santdunis 1 naln wuenaln nalnns Aty TINUNA Aty TG Ay TN 1
o < M3V | veneNa TM | Aanssuidn ALY fAanssuun nEeuty | Aanssd | agunans
Walurnalnnisvengna TM | Talent Knowledge Transfer e , , - . ‘ - . , R
. . - . 2 . TM3Uuuu | uuudlmsi | SesTelent | Aanssmh | sesTalent | Avnssui | Sed Talent Aty
E‘U by UIMM lnen1sei L‘Ll‘LJﬂ’]“J f18non LVIF’JJIUI@EJLLagﬂ’ﬁ"DWﬂ’]i Tl Tnenns Toen1s Knowledge | 993 Talent | Knowledge | ¥@3Talent | Knowledge | Aanssuun
Talent Knowledge Transfer We | winnssudu GREE fudanalag Atiung ANHuNg Transfer Knowledge Transfer Knowledge Transfer 994 Talent
drenemmnaluladuazn1sInns | enseaun1sideRaunsIndnis Talent Talent Transfer Transfer Knowdedge
o 3 o o v Knowledge | Knowledge Transfer
UINNITTIUVUEITILAUAINALAY | YNITAVUINITIUNITINATDUATU
. ¥ - o . Transfer Tu Transfer
YNTLAUNTITIVYNRIUITIUNINTT Q AEITNNITUBINIT LN ﬁ"mmu N"luﬁ
gNTEAVNINTFTIUNTVAFUAY | §UTEnauns uasinidulng AnN. Uszagu Ann.
QIAIMNTINOINNS FWAVUIINERUNBATAIERNS oI | gTE
™ ™
Ranssudi 2 YYIYHANITNAUI Ecosystem | 1 naln wiefufil | wwwndu | daiimou | dmi Mou fnily TIBNUNA Auily Feaunaln 1
o =~ - Wendoaite | nsdearh 5093 5093 MSANYN SANEN AMEANY | MV
ﬂaiﬂmwmwamswwm (ﬂ{]i%L‘UEJ‘U MH'J‘EJL‘UEJQJIEN ey .
- . . N o e om WM nalnms | wenemans | aeneRanis nalnns nalnns nalnns AN
EFOSYStem (hssivey wule ﬂ?iwwuh‘l’ﬁumwaqsﬂwuﬂq"‘m) Tumsdovih | veneranns Wann Wann VNYHANT | VENEHANT | Veeman1s | Ecosystemn
WaNlYd hATNISHAIUILEUN Lﬁamim%aué’wqﬂmﬂﬂu nalnns e Ecosystem | Ecosystem I0TY) WA eI GGG
E]’]%‘W ﬁﬂ‘ag‘\‘]’a) Lﬁamﬁmﬁaué’m Lﬂ%@‘lj? YURIINYIFYLN ﬂIUIag YYWNANNT | Ecosystem LATDUNY LATDUNY Ecosystem | Ecosystem Ecosystem nalWui
4 N o | o Al e o Wann iTeUty | wviivendy | avinends | eSeve iSevw uawieue | Usey Ann.
Uﬂmﬂﬂumiamwmmmaa 3'Jllﬂ‘U3JW']'J‘V|‘EﬂaEJL‘V]ﬂI‘UIaEJi']‘U oo o o A A 4 N
" . o 4 Ecosystem | wmmivends | welulad welulad | winends | wmiivends | naldud | ennems
wnlulad INARBEYYS wsevie | welulad welula8 | welulad | Uszw enn. ™
WMINeNae 1UWN5
wielulad ™
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UNUINUDY JINU.

= FudhinmlunmFedfidlddudenuionhsnuiifeades lunsiavinalnveienalasns
Talent Mobility

" Judnmlunisvesulszanaaiduayu wazfnaiunanisaniunisnalnueienalasinis Talent
Mobility safisfnwinaainnsdiiunuiiodnindudeiausuuzmaulous

Hanan (Output)

" JoLauaLULlTIUlEUNY NAabN NIBLUINIIVYIEHALATINISINBA1ENaANALULATLaLN1SIANS
WINNITTUYUFITLAVANARAZENTLAUNITITERNMUITINDINITENTEAUNIATFIUNITNAGDUAY
QRAMNITUDIIT_LALNITVEIUHANITHAIUT Ecosystem (Ng3eiday miliestonled wagn1swmwn

Y] A o awv P = 9 A a 'Y a
LAUNINDIYNUNIRY) LW@ﬂ’]ilﬁa@u&nﬁ]uﬂaqﬂ{LULﬂiaslﬂEJ@JV’]')V]EJ']aEILV]ﬂIUIaEJ

Naans (MA1and9) (Outcome)

= Fadumsamuifounsianvesniaenvuiiunniy

" aiefnenmlunmsaauinnssusasifiuanuaansalumsudsiulumaeny

= wauyaansifoussiauuandunsiseuyaaing mu. Tuniaensuliifiuundu

" ademnudenlosszninsaniunsinuiuamagnavnssuliAnmstenenuasdudussdaug
thindnemeafiudnenwluszuunsin

58991 7 NalnNISVEIEHANNIINGIaAINITUSENOUNIST [41589]

A1UEAYVBIATINIG

auisguraldiivunalinisaiisdusznounisiamiasudu (Startup) Wugnsaansdidglunis
Fuindouvszimanaiderimivszmalneg 4.0 Altmnslunsuiuasulasiaiiunsugiog “iasugiaf
Fuindeusnouinnisy” lnsueunnglinsgnssinermaniuazimalulad (m) dudunssufuaming1ds
Tunsdaaduunumvesminerdelunisaiiefuszneunsisudu uasatduayunisandufanssuil eAnng
UMINYIABUMINITUTENBUNIT (Entrepreneurial University)

elrussgauinguszasAuazidminglumsimunuminerdeuiaguseneunis nssnsivineimans
wazwalulad () lay d@rinuaugnssun1sulauieinermans waluladlazuinnIsuwmsif (@)
Al INg1dunnee annauLazesrnsent Tunisatiunanssuasil

1. AanssunsieunisaeuLazfanssuasunangnsaiuauilugusenaunis (Entrepreneurship

Education)

Aanssudl 1) msmundnenmennsddaew/mdesiuanududuszneunisuaziniotnedndn

Y

eaiuayumMsiagsiawinnssuseindluuvinedy
Aanssun 2)  msimwinweiuenuduguseneunishivntnGeu T8 dnfnw
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Aonssud 3)  Aasuvssidliunanisdndulasimsduaiuguszneunisssiauinnssuseln
(Innovative Startup) fanssun1siseunIsaeukazianssuLasundnansauAly
HUs¥naun1s (Entrepreneurship Education) kazfianssy %’mé’?&uazﬁmm@ua‘duﬁu
Anenmgusenaun1sgsnawinnssuselvi senifanmsvuninlnguazuminende
(Business Brotherhood)

Aanssudl 4 dndumssiududinanuddansensdineimansuazinelulad uazuvninerdesom
Afiunis lumsdaaSuuagaduayun1sdnnisiseunsaouuasianTsiasurangns
suanudugUsenaunis

2. fanssuMsInnsasimunAudduasudnenmgUseneunmsgsiawinnssunelvd senieianisuune
Ingjuazuninedy (Business Brotherhood)
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LHU/KA N15ALEUIUNANTTUNANVBIATIN (milestone) Tul 2562 (WBeUIU)

wHL/ia wan1saivautsuuszana 2562

2 = o a o Q1 Q2 Q3 Q4
nanssu TgasdeansA LNy miagiu o - il
AR-5A 2561 up-iin 2562 we-lle 2562 nA-NgY 2562 tsiciud
dudh
WY KA WY KA WY W& WY &
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UNUINUDY dINU.

" Aanssunisiseunisaeunasianssuaiunanansaiuaudugusznaunis (Entrepreneurship

Education)

1) $wfuamanerdelumsiamuumemsdiiuianssuiiornguming1douinis Usznouns
warduaSuunuinvemmingdelumsiaunguseneunisgsnaninnssuseln

2) Sfuavinendelumstaniiedoiisennsdiaousumiuduiussnauns wazieietiefiass
nsREUTENRUNNS saatanssuedote

3) fumhenuiiisadedunsimundneninernsdiaeusuarndufusznaums uasfiies
nsREUTENRUNNS

4) SrufumsInerdslunsimuuuimenisinnisSounsasutazianssunaiumdngns Wilewamn
Vinke uwiRn wazesdAusiuaudugusznaunisvestindnw

5) TwfvumInedslunisinnisiseunisaeusazianssuasunangasinuanududusenouns

6) rAunsuiiierteddunsiauituimaiuimisansz v s in ey
AUsENaUNsRE I iutudmIuTnAnY

= AenssumsdadauasianguddaaiudnonmiUssnounsgsinuinsuelul sswisianisounalv)

wazLINENaY (Business Brotherhood)

1) Faviununisandunulumsiuuigudduasufnenindusznaunisgsfaudnnssusiglndly
uinende nedAsmsuelnghduiiaes

2) fudumstuiadeulfiansiaungudduaiudnonmgusznounisgsouinnssuselndlufiui
VOIUYNINGI8Y N1ETIAUTINGDVDY @INU. WNTINEIRY LazAanITULIA LYY

3) @, 1INe1de wazianisvuinlng Swdndunisfadenguszneunisiddnenimidnsom
1A59715Y

4) WnIng Ry wazfan1svualvg suaniunisianssuativayunisiiulavesgsiauinnssuse
sl TnefiAanisvunalugBufiides (Business Brotherhood) WiatantsiiulngsAafiiingay
1ATINITHIUNTEUIUNSTHRUITAAIINAITAIUNITRYITU 019 AUN15AR1R Aumnalulag fu
NVINNY ATUNITRY LagauN1IIANT

nanan (Output)

Aanssunisiieunisaaunasianssuasunangnsaiuaulugusznaunis (Entrepreneurship
Education)

1) iansiaundneninetansddasuniuninulugusenounis LazLAS Y BRLAIN15 WAL
HUTENBaUNTS éh‘w%"uL‘ﬂumemﬂumiﬁwmmﬁmmiuazﬁ’ﬂamwaﬂwiaLﬁaq Suaulitdesnin
400 A

2) inmsimwvinueinuanuduiusenaunisegnaduduliuniidn dnfnw dnseu Suulidesndn
15,000 AU

nanssuNIsIRAsAudnIsWRILIANEnngUTEnaUN1sgsianin nTsuselntszndnsiianisvunalvgiuas

UNIINYAY
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a

1) iensdadaasiauagudduasudnenimgusznaunisssiauinnssuseluldseninsianisvunalvg
WAz INeaY 15 aug

Naans (MA19un39) (Outcome)

fanssunisiieunisaaunasianssuasunangasaiuaralugusznaunis (Entrepreneurship
Education)

Y

1) dnfnwluaividvidnegfesdauiiuanuduiusznounis warunnine1deduuimianisianig

=

LiSUﬂﬂiﬂBU/ﬂﬂiiﬂﬁﬂﬂﬁiNLﬁ%mfiﬁﬂﬁmiﬁLM&J’]BﬁﬂJﬁUU%U%%@QU?SL‘VI?’TI‘V]EJ

2) uﬂﬂﬂmLLawumwlmumiwwmmmLﬂumﬂiuﬂaumiLLauumﬂsim mLUuﬂmaﬂwmquﬂiuam
3) mmmﬂﬁvﬂaums Startup mmamwmnwuu

Aanssun1sinnsaudnsvauIAnenngusznaunisgsiauinnssuseglusendteianisauinlvgjuas
UMY

1) fimsdndanaginnguiinudnenmiusznouns dadulassairsiugiuddyiitioduasuns
Wungsa e saudatulunainlante

2) Ysemeidnauanunsolumsuisiufiugelunasnadyimniionddu Muyadmiaasegol
wdaunssuaziulnededeliles

3) anmssrudinnniy snssduannmdinwesmsegifufivesssrnausanalusyezem

4) AensumanITevaauvnineraeluldussleviidensie
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(58971 8 NM3YULAABY NAABUTIUlEVIgFTUAYLEUTENaUN 15§ IUUIANTIY (IDES) [§71504]

AIUAIAYVBIIATINIG

Jagtugusenaunisgiumalulaguazuinnssululssinalnedieguszunn 5000 518 31NHAN1TE15I9
NTIEuATHAILIMWING1Imans waluladuazuinnssy (W) wud nquuiemauialng (Tier 1) s 15
Us¥niinnsasmuaildaeiiien1sidouaziaun (RRD Expense) Luduu 51% vasrilddany R&D vos
AALENTUT VLA Fadwlvaifuuisnrunalnguasusdnd i@ (LE wag MNO) fidufiufanssuddeimmn
wardindndueiuinnssuiiannsoaiueenwelinit 100 Suuimdeuitv uregelsia ssuuiATugiaves
Usenatuduiedeuningruneldvdnuesiussnaumsuuianaisuasuunnges (SMEs) Seiapanesinid 100
AUUIMLALHINUIULINGDS 4,000 NINUSEN

nn1sAnudeyaiesiunuin fusznounisvuinnatsuazunngen (SMEs) fifammaiutsadiy
weluladuazuinnssudin lianmsaaiauasiaundn fusiuinnssuiinssiuanudesnisuazudsdulely
AATA WBNIINNININITANASILavatuauun1sItouaruInnIsuveInIAsEuds nrgnamnssudnluded
Fuszneumsiianmnsaususliiviiiusenisiasuudassnumelulad s2ufisnisil Open Innovation Platform
fmnzaufieliiAnnsduindeunsimunguszneunisuinngsy wartadvatuayunisdidugsiauianssals
ululilaed1e (Ease of Doing Innovation Business) @saonndafiuguuuuiiiisusemaduiiung 1wy Ju
waznmalsd Tunisuinalnuinnssuuuuila (Open Innovation Platform) Tuguuuuadnusiuiiewaznis
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Frnmuazmsidunrawdadudnneasvedan nsuiernnudiazanuiniveuvaluladuazuinnssuun
fiansienon uazadyaefiulvituninensdinmuasmandamansinuas Redsruumsidndentuaisauga
famaasugia deew uardunnden muunAnvenasysanuuiou fo nsadayadigsannliusylond
ninens mugiunisanvesdeadittesiigavieidugud (zero waste) mMsWanLUY BCG Jadumsimuniioy
thlugmaiaunegadBuniimaiminensunldesnsduruandulinsivaanaden

. 3aldFuneumneanniguuniinnisnssnndinemanss Tdmiayaunumiiieausimsnisiiy
Inenenans eluladuasuinngsy (v nadsyarialifunnenstimnaesussmelneg feiausdandn
i luguuimamsuiugadlunisusmsinns ngssdeu Thssadraitugn uazmsimuafidaey el
wsugiatanmAetuldtiuasnaalussuuassgiafiaisauusnaislunisuiedu (diferential advantage)
AslAnnsnsyaeseldvemadivlnesneings (inclusive growth) I@ﬂé’qmmmaugiaiﬂaﬁqLL’JmﬁauLLazmm
wannvianeystinmliasedivusemelvesialy
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LHU/KA N15ALEUIUNANTTUNANVBIATIN (milestone) Tul 2562 (WBeUIU)

wHL/ia wan1saivautsuuszana 2562

a - o a Do Q1 Q2 Q3 Q4
flanssu TALDYANIA LU WYY . - 3
AA-5A 2561 UA-1A 2562 We-3ie 2562 NA-NY 2562 taisudy
) A ) A Ty Na Ty N

Aanssuii 1 NnuMuuleuIsLasAanITUNS Uszne/ 3 3 3 3
CE Stocktaking & Initial Autiuau CE vodlnenasa1suseina W
Stakeholder Analysis
Aanssuil 2 Anneiuunilufiwvdmansenusie AMWBUIAA 4 4
National Direction for CE | msanfiunusu CE Tulve
& Scoping - foUszyudaUftRnaiteatianm

AUIARN ANNUAVBULUALAS A

memsaiiunuau CE vedlvey
Aanssuii 3 - APTERTIIN UNLATIZ/R& 3 3
CE Technology foresight | - 49193151 doyadnsuns 49| agenda/Roadmap

AT uaziiY ey o fu CE
Aanssuil 4 -awdalauaiugnswauIsEUY | enuatuanysel 1 1
Implementation package HnAduinnssmau CE uaglasens
design 11999

- InuszuSuileuAniiu
* CE = Circular Economy Lesugiavsuiey
nsUsygunaznssunsuIsEtinnuauenssunsulsuisInenmans weluladuazuinnssuueni [138 - 154]
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UNUINUDY JINU.

1. dadennsdinwifiaenadostunseuuuiAnnisimuieg1adsduniuguiuy BCG Model Liteid
dunwaliasfinusgaziden

2. Favhdeiauauun1sudmsdanisuianssy (nnovation Management) TunianiswandiAsdostu
WISENITINMLAZLATEENIMYUAEY Lok INYATLAZEINNT NEIULALATTININ GUAINLAZNITUNNG LAz
Mvieadien

3. fimundeiueuundalouy AeenoliAsmansenuluiiveamsnszatesels (inclusiveness) uringugu
910 uagaiednenwlunsudstumenadnsiamyarigs (high value added)

4. dpUszgdaliRng Ussgueanssumsiniulaseins wasussqusuilinnudniiu

5. AnTedt duasiendeyn [Weusenuazunanisane

6. InuazUIINSlATINg WiussaingUssase

NaKan (Output)

ayaunvINIsHaILINeImans waluladuazwinnssuvesusemelng (STI White Paper) Lioatuayu
N1INAIUNBE1NEI8Y (BCG Economy) Tainaue 539, way usy. Tuduil 5 wae@nieu 2561 AuenansiueLng
manules : http://www.sti.or.th/news-detail.php?news_type=2&news id=400

Naans (MA1and9) (Outcome)

" udmnwiesnsysuguseneunsinelianunsaaiisassduinnssuannsneinsdinmiugedulaly
seaulan

" | Aannsdfuddsulassairamsudslugnanvnssudmmnelamnsalininensodrainuselov
geanuazduiinsfivduindon

Nansgny (Impact)

P
nansgnu/msiduselavd s18azEYn Usziaiuitu
iy . fliusslevifalas Y . yae
MANTUIINNITAUUIY nsltusele vy

(U mA)
1.HansEnuAuLlaune Usyanmuide BCG o 1 unsaunissnass InnoHuUb
JuUsyana 2,300,000,000
o Judayauszneums Spearhead
Wawnnalnway 1,800,000,000
1IRINTT
2.HANTENUATUEITITOUE HUsENOUNTS Fudfiemnenisatiuayy -
Y9953U1a
3.NANTENUAULATHFND
3.1 Aunuanas
L] Usanaunnsiud
L] $nsrn1saapdelunssuiunissdn
L] Usezndomdsam
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Nansenu/nsidusele vl

MAATUIINNITANTUIY

liuselevidfalas

sneazLden
AsIYUsle v

Usztiudu
yaA
LT
(WA

[ seozinanildlunisuan

L] Usanansléingiv

[ Ardnsussailudssme

[] AT U TN
HE

3.2 gaNUIULNNTL

L] Ussnaunnsdeeen

[ sl

L] Usuneudiud/mandn

L] svensevitie

3.3 NasNU

L] $ns7nnsneau

L] nsasuinuedosdnsuaseunsal

4. HANTENUAUFIANBATRILINA DY

[] fglasuuselond / dglasuanugiemie

[] NIASNAUNNTINNATY

L] aosanmgsne

D WANAIIATINNY

=1

5. HANTENUAUYNBULATUT

6. HANSZNUATUY INU

6.1 AULUU/NANNUGY/NTTUIUNISHAR

[] YarvawWULU/KERSTRU NATunsiann

[] yarvawILUU/KERsTu Trliiindy

L] Asyununsuaslvsitlasunssiaun

[] yarvaenszuIun1sHanilasumalulad

Tunsuan

6.2 MIWARNANENTNUARNT (A WS ERsider)

[] HUIMS

L] yamnsidouassiann

[ yaensenfuayy

L] sdnurseiusSyaien

L] sdnwrseiuuSyaiin

L] ndnwnsesu Uaa.

L] sindnwszdu Y.

L snZeuseausisonlans

[ snZeuseaussondy

nsUsEyNANENITINsUIMTETnNuANenssuNsUleueIemans naluladuaguinnssuuiai
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y . - Uszfiudu

NansEnu/n15huselevy . - seazisan .

i .. Kliuselevinalasg Y ) yaAn

AAATUINNNITANTUIU s tauselevl

(U mA)

B ——
6.3 Know-How #1lé5u am. LWIRALATHEAIMLUIEY
6.8 DU

Wueme : nnditenaisussneutiuAslusauwuunwiouiu

s ] a Aa o A v a & a v a a (4 (% 1
a9AUsENaUN 3 : Useansanlunisantiuaumamvdnaisianui/Medu giina Jmia ngu
9N YIaMIYIANNISNSUURMUvaneNuivisenateniieay (Area Base)

msmlivnumunsialuiuil/Mediu iinia Jwmdn nqudwmdn MmyysanmsssuumsyiRnusiuiy
wanenlsnuniinsnaswAulunud n1sandiunismuuleuieysessy

[

Tutlaudszunal w.e. 2562 lamnuadnungld 1 509 a9l

38441 3.1 Food Innopolis : Phase I

AUFIAYUDILATINIT

gaamnssevaduildugpamnssudmnediunmddamesssmanilusivesnswdn mednsa
uazmsdseen Wiumslidmgauidegosmannmanelussmamdundn waziinmadoslesiumanumsnssy ansn
aayarfisliiusandmmansinumsuazaieseldlifuinumsnsuassuy Tavaieseldliuiussmaiovas
22.5 499 GDP dnidugfdieenduiemssudui 14 vedlan uiegslsfinim 9nanmsaiudeiuiiguiswesmain
ownslan Suduigramnssuomnsvedlnedesenseivdammanansalumsut iulneldinemans welladuas
uinnssy elusemAlneduiilugranmnssuemsvedianetad dusiely

TnoudnuzSguuniideiud 16  WOBAIAL 2559 wiwgeulinsensIivemanswazimalulad (am.) LUu
‘Vimamwafﬂ,umwUmaaumﬁﬁ]mmLLaumLuumﬁLummmﬂismaWm (Food Innopolis) $asifuvtiaesuil
Rendos Weliuszmalnedugudnarsnside Wanuazuinnssudmivgnamnssnemns Ssavirsedassnis
Food Innopolis Tuflufiarusufiemauves . fifenumessisludwilaseaiaiug fdsu usstadvaduayy
Ju dmfumAdeimuuazuinnssuiionsuandufuaruinsiiyaniinga (High Value Added : HVA) Suaz
thlugmsusunasussuniasugivesussmaannnsifussnududuiiyaddiinn lugnsldinemansimelula
wavuimnssuegradutuniiyadigs uas AsganisamuAdeiauwazuinnssuvesnialenvusziulan usenu
g1umu} (Knowledge Workers) angituil Food Innopolis wagsiasannasuidelugidemndes nelviAanis
pnseduANANII0Tes SMEs lutsune uasifiulenanisamuliiunuisngsiameluladidadlmi (Startup)
paeAILRLNISE 9L T3 dninenmeans dninalulad wevuinns verilneuazemisisszmalugaamngs
owmsuargramnTIfifedes sudmefusouisnensuiituinnssduduinaunnlugaamnssoms
dedugrumnuaninsalumsugsiuiidduniendmiunmmeesiveaasugislugiinaoideulasmaalan Suaz

ﬂ’]ﬁﬂi”‘Ullﬂiuuﬂiﬁllﬂ’]ﬁUiWﬁﬁ’]‘l\JﬂQWUﬂm”ﬂﬁimﬂ’]iui%m’]ﬂ’ﬂ/lﬁ’]ﬂ’]ﬁﬂi wialuladuasuinnssuinewid [ 141 - 154 ]
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tssnaludmavaaiuanfuinussmaneldutunans (Middle Income Trap) feduifieadsannzundoud
WNEALd S UNINAILN Food Innopolis Trivinaueg 1l usy uuaNan TR AU EMLENTULAZII L IUANE N
arluituiilasans Food Innopolis 1 Sssfudiesdinalruazannsmslunstuedenlasenis Food Innopolis My
sUsTaludnuaiidumusnilessrinannaenyy M3y wazniAnsanw uagimhonuamsglunmsiuiaveu
uaiieliAnmuaaesuazUszavsnmlunsyia
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LHU/KA N15ALEUIUNANTTUNANVBIATIN (milestone) Tul 2562 (WBeUIU)

wHL/ia wan1saivautsuuszana 2562

- - o o D e Q1 Q2 Q3 Q4
fanTsu TWAZDUANITA UL WU . - Eiet
AA-5A 2561 uA-lA 2562 We-3ie 2562 NA-NY 2562 taisudy
Ui
) 0] WAL A oy Na oy N
fanssun 1 WHUNUINIBTINAYNTUAENIT atu - - 1 - 1
n1sdnvindeyatiion1sanaunung | aranisalivalulagdvesgaainnssy
gVEVRALRIUINNTINRIMNT p1sluavsaLiiy
JEUUNTAARLUTE LN JEUU - - 1 -
fanssun 2 Husznaunslduinsiituegns Sovay - - - 10
' Y a @ < 3
nueliuiniadnaLaia (One Stop | Uew
Center)
flanssun 3 19N INsAUSNNSeY1eoy 18713 5 5 5 5
ArsWauILagliusnIs Serice [ v = o
AUsEnaUNTUNlEUS NIRRT eald
Platforms (FDA & Food Safety, o
RANVRR,
Flavor Science and Sensory
Evaluation, Future Food Lab,
Food Pilot, Advanced Testing
and analysis, Academy, Global
network, FoodTech Accelerator)
a P a o = ~ a o
nanssui 4 Urgvewnsuarlugravinssuieulie | uTEm 5 5 5 5
n13nann (Marketing) amuwinFeiauuayLInssluug
Wasuinnssues1silen
WHUTUIMIGTenagnsuaznis | adu - - 1 -
mansalinalulagvesgnamngsy
91vsluau iy
nsUsEYNANENsTINsUIIMTATnNuANenssuNsuleugIemans naluladuazuinnssuuai [ 143 - 154 ]
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UNUINUDY dINU.

" Fnuinseideyauszdisiunnddnenmuasanumionlunisidu Food Innopolis et
" Javindelauslasanisilesuinnssuenuis (Food Innopolis) d@auvey
" gmvin Future Food Lab tiewmiun Innovation Ecosystem Tilmmngausanisaniuanuves SMEs

Hanan (Output)

" A19sWn Food Innopolis Service Platform agnsiios 5 Platform

" msysanmsamsilevtieay teaiuayy Food RDI ecosystem vasUszine

" fudninuemsuaregramnssuifeuileownamuidy Wanuazuianssuludlominnssy edrsiios
20 U3¥M

Naans (MA1and9) (Outcome)

" yarn1samuauIng ans maluladuaruinnssuvredduienaun1siIueIMITkALanaINT T
Aeailes sduliitesnindosay 20

= {fUszneunisduenmsuazgeavnssisndowliuinig Service Platform iutulitiosnd
Jeway 10

= {UsgneumsiifnaruansaduinemansimalulaBuagutanssudiunnty vilfausaiam
wan et viodumuazuInsF UL IanTINoMNsTaALfitgs (High Value Added) ¥evay 20

Nansenu (Impact)

" Jsmmalngiluguenaanunsanesinliyaninisateanamsvesineliiugeuegadeiiles
daaliiuyariniuasugibiudunsuaziulnegssaios

" fiunnsamuideuasinunvesniaenyy dwalilsamaidaauaiunsalunsudatiuisgdunas
193YANUNeENsEU

" Aansiauiyaainsaudduas iuunasdnenuinineidiansuasinive saunsneliiia
AAMNITUABILDMIINNUYAAININAUTLALLINTY

U aa aa A
" gnszAuauAnInkazNsegRnuArasUsErInsUsEmelussezen?
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24AUZNOUN 4 : UszanSainluni1susnisanniIshaswaluIudInnssulun1susnIsInnisg
STUUIU  quUszanal NSneInsyana wazni1stiusni1sUssdIvunsonutie91uvassy
(Innovation Base) $24919N15fAUALA AANTTVDIAULNTINATS

YOLEUBNITHAILITAAMNAIUNTAVDINUIUTUALASY U A1sauIuIRnssuluns USmsdnnis
JPUUNU quUsEann nsnens yaea malulad giudeya nguany nieunanuigdaaukenauelnsuna
HaUAnT U luLAaglaTua

[

Tutlaudseunal w.e. 2562 lamuadnungld 4 5o9 fail

139371 4.1 Msd1sIANNNInaladadnenwALddwIBAUNAEAIN Talent Mobility

ANUAIAYVBILATINIG

Auivszyuanysuuniidetuil 18 nuaiius 2558 fudiurevulsuisduaiuynainsaiu
Angremant waluladuazuinnssy (nuw) Mnuminedsuazansuidoresniasgluufoinuiedivie
Anuausaniswastuluniatenau (Talent Mobility) wazusununglinsgnsiginermansuazinalulad
Ty @, Uszanumihsnuiiisidesianassuazionyy adndunissiiunisnaleuiednanlnie
Usganduagean aamu. ladidunistuindeulasanis Talent Mobility Inefifnguszasdifiosnszdu
Fnenmsnunnsudeduresniaenyy Menisadeanuidenlosiiduudsseninauminendouaz naeny
(University — Industry Linkage) mﬁLﬂgauﬁwaqﬂmﬂié’m%mmmam% winluladuazuinnssy (mu.) 3
dnlngjegluuningrdonazan1duidevesniassluiiuiideimuikasuinnssuiunialenyy kagns
afelinidegulnidetagiudaduidstndnw nufsmaauaisdnenminidovesaniuusznounsee
N5 INAINTIUAING

TAs9n15 Talent Mobility l#iin15a%19580u Clearing House JusnguasAmazanlun1sidenles
yrainsresniasglilurdisniaensuegadususssy Tnstagtuiiniuduiefuumine delunisdasa
AudsuruamazaIn (Clearing House) nszatwagynginiavesuszimaliioiduniisussaruuuaz
auuauﬂmﬂmmmmmammLmﬁvmwamuumsmmLLavmﬂamammsﬂuLLmavamﬂaama‘l‘wmi
fifuauueilazanis Talent Mobility LAaA1NARDIAILINE DY MaqmﬂmLuumuimqmauwﬁu
szozinan 5 U Jefinnsifiuniusiusenunisuseifiudnenin Clearing House a1ngilAsatosiunis
fudunulasanislaun anuuszneuns wazdnideiiihianlasimsifieshdeyailduusuussnisyiey
483 Clearing House Tdulagnsiiszansaimanndaiu

UNUINUBDY d3NU.

Judnmlunismiediianladiudssudamisnuinieides lunisdarisenunanisussiiiv
AnennauddneauazaIn Talent Mobility (Clearing House) 53uflafiannamsaiiuaumasdnyingneay

S18914AIUAINTINANITALLUITY

laaiun1snsedugiieitesiunisinyiuar sausiuseuran1suseiudnennaudguley
AUAEAIN Talent Mobility (Clearing House) waguaizilog seninan1saitiun1ssiusiunan1suseiius
laggingatesiunisaiuculasinis 819 unIngrdeifednd uningrdevouniu uningiay

ﬂ’]i‘Ui“‘Ullﬂm‘“ﬂiﬁllﬂ’]S‘Uiﬁﬁ’]ﬁﬁ’]‘lmﬂ’mﬂmUﬂSiQJﬂ’]iuIEJUWEJ’WIEJ’]ﬂWﬁGﬁ wialuladuasuinnssuinewid [ 145 - 154 ]
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AaUIns PRINTAUUMIINGIRY UMNINSIRENYATAENS UNINedemalulanTzastinanssuasvile
18 Wednyseaunan1sUssiiudneninaudsruisninuasain Talent Mobility (Clearing House)

NANAR

enuUNan1sUsEuAngn mgudgwIsANEEAIn Talent Mobility (Clearing House)

Y] -4 d' [
HAANWS (NATAKY)

* Luannslunisufuugsnsdniunuvesaudsiursaiiuazain Talent Mobility Literduniae
Uszanunuuagatuayuliiinnuduileiduudeseninantunsineinaz nagnaivnssy
Tuuﬁazqﬁﬂwﬂé@ﬂ@IﬁﬂﬂiﬁnﬁmmwumaaIﬂiqﬂﬂiTétentrwobuhyLﬁmﬂaﬂuﬂdQQﬁdMWﬂﬁqﬁu

" afeanudenleasgninaaadunisfinuiduniagramnssuliiAnnisaisaonanasduduesd
Anushundenenifinfnennluszuunising
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13899 4.2 Useansninnisiinangsuussunad

nsauIuUsTaIeY Naldane $ouaz
LAY U .. 2562 7.A.61-N.N.62 Walyane
(@) (A1)
naenss 1 d¥1esnguanudundwesszuuiseuas
o “ 818.145 150.186 18.4%
WINNTTUVDIUSSINA
WL 1.1: n59avhuasdundeusnsaansnisivy
o ! 798.803 143,314 17.9%
LasUINNISUVRIUSTINA
WELITY 1.2: N159AYannsnnsiitoasuasns
o AL o o 3.520 1.168 33.2%
ANNLINRUTLDBADAITHAILILIRNTTY
WAL 1.3: NNSINYINGINVBUARVT 1. kaTAIS
. . - N 15.822 5.704 36.1%
Ann1salnalulad
NAENSH 2 Walun Platform atuauuuianssy
) - ! 80.778 13.631 16.9%
walulaganannssu
WHUITY 2.1: N15DBNLUUWANAdBUNAlNaTUaYY
? 22.097 3.676 16.6%
. Tugaamnssy
WAUSIU 2.2 N9E319 Industrial Technology Platform
52.636 8.015 15.2%
for S-Curve Industries
WHLATY 2.3: NsTulAaeuuleunensnaInemans
_ , v 6.045 1.939 32.1%
(Science Diplomacy)
nagNsA 3 Waiun New Growth Engine ¥adLATEIN
o « 106.316 36.706 34.5%
WINNTSU
LAY 3.1 NMSHRILIUALASYENAUINNTTU
: - 43.742 23.769 54.3%
(Economic Zones of Innovation: EZI)
WHLIIY 3.2: NSHRIUINAbNaduaLlUSENaUNI15§INa
o , - oy Y ! 3.552 0.315 8.9%
winnssusglnliagiawiaiudu (Startup)
WHUAU 3.3: NSHAILIASIAUAZLAY
. 59.022 12.622 21.4%
(STEM Workforce & Talent Mobility)
nagnsi 4 WaunlhduasdnsuvisnsiSeus 61.284 15.393 25.1%
WHWIY 4.1: TASINSHAILIUSEANS NNe9ANS 61.284 15.393 25.1%
UHUUYARINTAAST 101.101 46.316 45.8%
324 1,167.624 262.231 22.5%
nsUsEyNANENITINsUIMTETnNuANenssuNsUleueIemans naluladuaguinnssuuiai [147 - 154]
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139471 4.3 N1IANUYLANINITVIIAMLNTTUNITOIANTUNIYY

o a
BNU/HANITATLUIUSIU
1A39N19 HAUNITANLHIUIY NANITANLUIIUY (1.A.2561 - N.W.2562)
LUNUMKAYNIS | - AENTTUAITLAAINL ANENTIUNITUSMSY IaasanlimnufiureuwnunsadunuLas
UfUantves | wiuveuwnuidindsedd ulszanadtineun Ussandauuszana 2562 aelunmuaiian Tu
DY melunaiimun NFUTYYUANLNTINNTUIING (UINL) ATIN 6/2561 LiloTud 3
NTIUNITUTINT Aiueeu 2561

- UNUINYBIARIENTITUNTIU
ANSAAAIUNANITA LT UINY
YpEinnuelasung

U, ﬁmiﬂigsqmﬁgwm 2 oy gun adsft 772561 uax adsfl /2561
ﬂmzauﬂsmmsﬁmum@f@%ﬁ’mﬂ’ﬁﬂizLﬁumamsﬂﬁﬁaamﬂuamm%mi
finsusemionun 2 s 1dun adsfl 5/2561 uazaddl 1/2562
ALZEYNTTININTI9ABU SinsUszauionun 4 ass 1éun adel 5/2561
niail 6/2561 adaft 1/2562 uasaadt 2/2562
AOLNTIUNTUININUYARE TnUszyuiaun 4 ads Idud aded
8/2561 asafl 9/2561 adat 1/2562 uavaded 2/2562

-NITIIYITURNANTT
FNludIufefguunsy
mMiugua

AMENITUNITUTNITY vosd1tdnerus d5guunsdnnas
nsEnsIINemanswazwalulad (53n.) Wulsesu

- MIFWNTUTEYUVOS
AMYNIINAT (MUNTTUANS
LS IUAILE 809%)

n3UsEYY AT 7/2561 uazAssil 8/2561 Snssumsidnganaus 80%
U (10 Aw) 719 2 33 A 100.00%

-nsneunsdeyauay
anulUssla

fin1s.Uamedeyansudiunazifulagiuaundninasiiddneu
NN, AYUA

2. 015N U
AULDIVDIANY
ATIUANTUSIS

- dmsUamenansuspidiy
AULBIYBIAENTTUNTIUT
UsgguAnznIsunIs tng
AMEATINANTIILLEAIAINY
AniuAgafunadseiiiy
wagA1muaLuINIUGUR
Wodiuuszansanlunis
YRR

ALENTTNNTUIMTT axfinisUssidunuiedlutaslasunail 4 veq
Yauussana

AMENTINNITUINITT Funs1uidesnisussifiunulesvosnmy
N33UN15UINI57 YsednUeudszanas 2561 Tuasinisussyu Al
6/2561 \ilo¥uil 3 fuenou 2561

AMYNITTUNITUTNITY SUNTIUNANITUTELNUAULDIVBIAMY
N33UNI5UINITY Usednteudssanas 2561 Tuasiinisussyu Al
7/2561 oYudl 1 ngAdneu 2561

- fnsdaldiiAanssuiie
WaAuiauaInIse
YRIAULATIUNITIUNS
YRRt Tingsuns

Tunnsuseau vanu. adadt 8/2561 1otuil 26 furew 2561 16finns
ﬁm’mmmﬁwmﬁwmﬁ%’mﬁy’qmzmmmﬁqmuﬁﬂm Ingrans 98
LazuinNIsL (9271 Wag UNUIMnTnTives @y, tiesessunisia
Tnslveensgnsie

dlotufl 23 unsian 2562 @, leaaliinisussensiios n1suIms
AMILABIDIANT wagldBgyaunssunsnsivaeudiniuilinisusseny

nsUsEyNANENITINsUIMTETnNuANenssuNsUleueIemans naluladuaguinnssuuiai

adadt 1/2562 SuSundit 1 wwnou wa. 2562

[ 148 - 154 ]




159971 4.4 UBLEUBNISNAIUIUINNTTUVDINUILIU

Judeiauonsimunlnanuausavesmisnuluauag o Wy Msiauiuinnssulunisuims
FANTT TPV QUUTEUI NTNEINTYARS AIUENINUVDIYAAINTHORIANT nAlUlaE g1uteya ngvune N3
WAUINITUTIITIANITOIANTAINNRENGTTUIAUA

BAL/WNANIIANTUIY
e Nan1IAEUIUY
Anfiuau Insund 1 Insund 2 lasuna 3 lasund 4
f1u PR - Usugasiulad aamu.
Tausadeansiu
meuenlatisyansua
Batiu (agszwing
ALtiuNIg)
- davisyuvamzdyu
paulatl 5095UN5IR
Usyyuduuun (¢
FENINANTUNIT)
- dnwn3egunsniled
\iesessunislidau
facebook live (et
FENINETAUNNT)
AUNITRN | - szuvAumTgasden |- n13itediseRulvnue
iy gaaduiinineldsu  |Fnieuen Tne3snnsleu
lou Online (eglu R{UNU KTB Online
Intranet)
- WannguuuuTgau
- YSuugessidou auws. | Tussuu ERP Tviananse
Tunzausuanmn import W15¥UU KTB
wisugnalagtu ldun | Corporate Online 1¢1
sufoumsdu sudeu | dieannrusdeunay
AEIATLAUNS HANAA
sziloudnSuTotay (egsgningsiiunis)
ANNDULNU
- USuUgesyuuuay
WUUNBSUNTIRUY
FIN100 wag FING01 T
wamsdeuImMInY
Iassas1elud uag
AATIPATIUIURUDNI
mMsUsgguanznssuNsUIMsadnnuauznssunsulousinemans maluladuazuinnssuuni [149 - 154 ]

adadt 1/2562 SuSundit 1 wwnou wa. 2562



HANISALUIY

WHUATS
Aniiua Tasuna 1 lasuna 2 lnsuna 3 lasuna 4

Julumuszdeuln

w3alyl

-N1NgIUAINUYD

UAARNIEUBNAIETEUY

Government Data

Exchange \emsavaeu

gududoyadns

Usgyvw/veideudnu

INFIULOYANTUATS

UnATos

fruypans | - Siasrzdanlddnsly | - Usuugy/Andassuy

nIRauIyAaINgdn | Rufouiiowiy

ypanstasulenialuy | Ussdvsnmnisvianu

AsmuIfmIelal | uazsesiunisiSendeya

Lazdndiuegiinis | gunsaideans uaziden

Wi skill viefinwng | Aussuunisanite

N @nlesuna) 5945UM¥9U Work
from anywhere (8¢
FENIALTIUNTT)
- NUNIUNITARDATILIA
vin/A1Useaunisal
wiinarulvgd (el
a1u150uYTuA U IAng
ludnwaglnafissiu (a¢
FEMIALTUNNg)

mMsUsgguanznssuNsUIMsadnnuauznssunsulousinemans maluladuazuinnssuuni [150 - 154 ]

ASa 1/2562 FuSunsd 1 wwneu we. 2562



¢ a o o a ¢ ¢ a =~
29AUSYNaUN 5. ﬂﬂEjmwslum'imLuumssuaﬂaaﬂm%um‘dummmquﬁmam‘mm 20 U
(Potential Base)

NsInIuarALuNTIURNLITRLI0IANSUAT UAAINSHUUAINTElART e 5 U (Yeuuseunn 2561 -
2565) YeanIg UL ANgANIUN1IALTUNTVRINUIBNUAULKUENSAEASYIA 20 U uagaoniudia
NNNTHAUIBIANITUMVY 4.0

[

Tutlaudssunas w.e. 2562 lamuadmungly 1 509 fadl

o a o o o a o ¢ v =
138991 5.1 N353 IUATANTUNITAUNUNAIUIBIANTHATYAAINSHUUAINSElansses 5 U
@Fuuszanns w.A. 2561 - 2565)

amu. ssiannuazduindeussdnslivszauanududamuaisiadify Tngldemaninsovesyrains
Tussdnaifundn Tneaures amy. fidesiuiaveuiivouiondinauazennuiniu Fandnmuynseduded
A3 AHEITaLAZTINYEEY ainuatedf viuale dannududeandn wazsiluauf Jasserussa lned
nyouLNLITULTDIRY 19U WHULATIIYAAINSTITA1ILER (Competent Human Capital Recruitment)
ﬁlﬁmmﬁwﬁ’zyé?uwidauﬁ%L%hmvauwﬁmm MIRAILINSTUILNTATIINAREoniAwaziuseansaim aud
msndenasuyaainslvaliiinuinnudilaifedfuesdng wazaaimuaffigndouvanz sy wHuUNIS
a¥fsmnudanuanansauaznsivlnveaniinnuegwseios (Leaming & Growth) wiuliinsyuiuiamni
Wuszguu fanudeslesetunazfugusssumasnauihlugmsujifsafioaindininnuinaudugd
Budaludesiisududmivesdng sufmdnouludazseauldsunmstaunlidamumdoudeniaiule
vt ileaunsoiuiinteuauluseduiigatullfesnainnu uasuiununsiaunszuulasadeiiugiu
neluvesd1inau (Efficient Internal Process) sjsgnisiluesdnsdaaieos (Smart Office) lagysnnisssuy
N13UM5IANTT waznslinsngau (Asset) WndiuszansnmlaeBandnaugndes uuasgiuegneniny
AuAn tielhiAnnadugvdessdns dutiunsmevaussmnudesnisifiefnfiusonisiudsuuas uasnion
a¥1aassadsimig ludesn wineudrdeszuuativayudaaiey (Arifical Intelligence) 1éiFa8auLoq
(Employee Self Service) annsaufjinuldogisvainuans (Multitasking) ndl nnraan Taeiiyaainsivdn
niouilaiAeagasnuivinisegsiionndn Belvifinmnuazain adesi wasaiuadmuAnaduassd de
mnulUsdlanazUaenis doaseevaiieassd (Effective Communication) telimnaadruinanunszmiin
femnuddguesinemant weluladuazuinnssu ihlugnstuirdeulsemalugausiuag shdsuagdadu
aunsawtstuivuulsemalussauainalaegrauiniey

MIUszguAnznITINTUIMsainauaugnssunsulsugiInetmans walulaBuaguinnssuuiani [151-154]
ASIN 1/2562 Fuunsi 1 wwieu w.e. 2562



LLAUNISALE WY

WHUITRNBIANSIar YA NTHUUATINSElansees 5 U [Uauusvanm 2561 - 2565)

UsLaunig .
o 2561 2562 2563 2564 2565 Whuseaen
Usuuge
1laseade | - dalaseadaae | awinalnnns | Wawinalans | iawinalnnns | -Wamnnalnns | - WuesAnswis
1.11assade | anudusiala | usmslv UImsli ISl UIMs nsi3oud A
WUUARRR | @eARaediuna | denndsstuns | @ennaesiunis | @enadediunis | @enndasatuns | Au1ALENLA
1.2 i gnfesdnsues | Wasuuvas Wasuulag Wasuulas Wasuuas nsUaAu Uy
JEUUMT d11inau fifluszansam
UIM509ANS | - awnalnng 6N
Twdl usuni1slw SFszuuinadia
Usydnsnm | @enndesiunis
Wasuwas
2. U -NUNIU - UM ssuuwmalulad | ssuuwalulad | ® szuu amu. il
ASEUIUAIS | ASTUIUATS ASTUIUNT | @NTEUVANGNN | @NTauvAnag wialulad NITUIUNTT
2.1 1 yunely yinunely ﬁLﬁmmﬂm‘iyji ﬁLﬁﬂmﬂm‘i‘l‘Jﬁ ansauna USMSIANIS A
walwladun | -uSususeunis | - USususeu | amsiduszuu | anmsidussuu nanafiLin agluguuuy
Pouun ﬁqqquﬁ%’u%@u ﬂq‘jﬁqqquﬁ Avia bl Advialud ANNITYTAUN f3va agraluy
ATEUIUMT | _apnSnenns Fudou nszAwiesar | Nsvauiovay nsiduszuy | spuu diean
el _ itslnae 50 60 ARvialadl fumeu anns
9IANT Digital nszawios | MUnszay wae
Organization ag 70 WinUsAnsnm
Tun1svinanu
YUV Uay
DIANTABY
#3150
uandeudeya
ddnnsetndla
3. 01U “NUNIUTD NUNIUTD JoUIAu
ngMaY ngvaY ngvnenely suidou uay
31Uy | -Anwinguung | wasaieuen NV
JoUsAY MPUBNBIANS | @OAAABITUNIT Aendes
seidou way Wabuulaswes RN
ngvnei Useind LazEpAAaRINU
Aendosli USUNUBY
#0AARBINU Uszine
YIUNUDY
Usgine
4. oy FieSesile SNRUINENY | -nunau Sawwdnau | - Wewwdhow | -widnauduau
yAAINg nsvAuly fu Soft Skill | n3esflensedu | fu Soft SKill | M Soft Skill | AlagAis
4.1 Wa | ndnawAnns | wag Technical | Tindnouwdn | wag Technical | uag Technical | fifnenings
YAAINTLA | o3 Skill e84 nsiseus Skill ags Skill ag¢ ansaviauld
Feuslene soriles wadlill | yumuiann | sielilos wagloil | sietilos waglll | munns
AULDY wSasilauiionss
mMsUsgguanznssuNsUIMsadnnuauznssunsulousinemans maluladuazuinnssuuni [152-154]

adadt 1/2562 SuSundit 1 wwnou wa. 2562




UszLaunig .
o 2561 2562 2563 2564 2565 Whuseaen
Usuuge

42 W un | Nawnedesdle | dndwd Tvintineu Fnduil dnaud \WasuuUaswes
SEUUEUN | Lilowsls WALNZEL AUl LANTa LANTEL Useind
A111n1 19 | ndhaudule A UNI
A0AARBINY AU
Augalagiu FaLau

5. fausssan | msmiuguariielidulumauuvnamsysaifiunauazanalusda (TA) ves Ulv, aaAnslussla
Avna Tneiinzuuulitdesniniosay 80 Yndeiie

5.1 g3 fs55u1AUa
TWesAnsen

Sfum

WUIN

Yuu.

6. AU Hsguuns Aviauay | -Useiliuen | - Ussidluann | - dsslluenn | - masle
UszAvSam | Uimsdans | (e 3 Y ANAMINUNY | ANAIRNUNY | ANAIRINUNY | quUTENIMeENd
sy suUszananiie | - Ussifuey | Aanadies AEe AEe TuUszandnm
suszana | Wuedesdiely | Aueh waZLif

6.1 5z uy | mydadulali Useloigegn
N1SUINIST | JUIIS

009

JuUssuu

vt oL u

ww3nadlolu

nsandula
Tiuss

NANIIALEUIIUY

ﬂ’]iﬁﬁL‘l‘:!‘Uﬂ’ﬁG]’]llLLNUﬁmuqaﬂﬁﬂiLLaguﬂa’]ﬂﬁ TauUszanal w.a. 2562

Usziaun1susulse

WU 2562

NaN1ISALEIUIIUY 2562 (A.A. 2561 — N.N.2562)

1.1A59a34

1.1 TAs9asauuuAandsi
1.2 WAIWITEUUNITUSHIS
IANSINUTEANT AW

Wauinabnnisusuisla
danmapanunsilasuLUas

NTUSTUUTINTUTITNUVEY @99, LNBLATENAIUNTBUTOISY
A5AILNUITIN AT UTIAVBIEN1UlEUIEN1TEALANY
ANYIANENS ITULATUTANTTULAITR

2. HUNTTUIUNNT
2.1 dwnalulaguwmun
AsEUIUNSYNNUlUBANS

NUNIUNTEUIUNTTVNIU
ey
J¥udunsunisyineud
Fudfou

Afieliin Digital

Organization

Intranet)

- SEUUAUMTEazduavaIiunntdnaulasuleu Online (aglu

- YSuugesvuuuazkuulasun1sdu FIN00 wag FINGOL Toiuans
Fofuimamulassasislml way Tieseiduautuduinduly
auseleulniusely

nsUsEyNANENITINsUIMTETnNuANenssuNsUleueIemans naluladuaguinnssuuiai
ASIN 1/2562 Fuunsi 1 wwieu w.e. 2562

[153-154]




< (4 °o A
Usztaun1susuuss LU 2562 Nan1sANTNUT 2562 (9.0, 2561 - N.W.2562)
- MIgLFINUVRIYARANIBUBNAIETEUU Government Data
Exchange ienTiaasudiududeyatnsussvvw/medoudiu 21n
s1utayansunisunAses
3. MUNYULNY nunudenguuigatgly | - Anwisie weu. Meitesiunisaniuauvesdiinaulg

3.1 NUMULaUIRU seideu
waznguaneifededls
40AAARINUUTUNYD
Usgine

waznleuen Maennananu
Msdsuwlasvasusyna

wavenietedadu sudou wdninamuazidsiiieites
(gsgningsiiunis)

- USuugeseidiou aus. mngauivanimiasegiatagdu laud
seLfauni1sdu seideuanlyanenisiiunie seideualsusoalay
ANRNDULNY

4. AUYARINT

4.1 Wwuryaainshiseus
lesenuLes

4.2 WAUITEUULEUNIG
AU lEennananu
Augalagiu

WAMUINTNIIUATU Soft
Skill k@ g Technical Skill
athemawiios uarlviidgndqy
Fivanzay

- Bingvaldanglunisimuiyrainsityrainstasulenialy
nswauiafamsela wazdadiuegiinisiaun Skill n3e
Anwigau

5. AIUSIIHNAUA
5.1 daasuliesAnsdnslu
AULLUINT YU

nsifuguatitelmiiuly
AUWUINIINITUSELUAR
wagAulusala (ITA) vaq
U, Inefiasuunlitdesndy
Soway 80

-5rguRan1sadunisanuuiudeatuniinIsauas
UsengAlvou uavinudasunsTsy Usednd 2561

- seuransiLiung nsdl defesdsuimiiivesiznsedin
nsnesavseUsEngitivey (Lifldesessen)

- Uszmaulgungansuvesuiay (No Gift policy)

- Wrssuilawimiensuseidiy ITA U 2562 uagsiuianssy
TuseiueessUtuang

- Uuuadeyamudefimuavesauddeyatiansdidnnseiind
UBITIVNNT

- Uszifiuanuidsanimatauazdaiiunuuivisaudsanis
n230 UszdrTeuUssann wa. 2562 anuuuIniedl d1idnenu
U A

- dnfanssulviauiuazugnindriin muunuujifinisdesiu
nsvainnazUsengAiiveues amu. Teuussann 2562 13e9
“MINRIUIBIANTAMETITH ATUVANUTYYIVOUATHFAINDLNES”

- daviunuduinisdesiunisasauazUsengaliveu uay
unuUfUAN s uaSuANsTIN Usednl 2563

6. mulsgansninnsla
JuUsEINNu

6.1 52UUNSUSUITIANIS
sulszananfiodunsosdle
Tunsdndulaliguims

“IAYIHUAUEDS 3 T
~UseldluAuAua

- UsgnAuleungnIsuSINSInNS AU
- 9N (319) ANBNITUTMIANUEYIVDY aIn.

MIUszguAnznITINTUIMsainauaugnssunsulsugiInetmans walulaBuaguinnssuuiani

adadt 1/2562 SuSundit 1 wwnou wa. 2562

[ 154 - 154 ]




